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School 
Context 
 
 
 
 
 
 
 
 
 
 
 

 
KESS is a small public school situated in the isolated community of 
Kyuquot, BC, on the north west coast of Vancouver Island. It typically 
enrolls 40 – 60 students in grades 1 – 12, all of whom are of First 
Nations ancestry. The context in which this school operates includes 
many powerful, complex influences which need to be carefully 
considered. Among these are: 
 
• High vulnerability index for students entering grade one. 
• A disproportionately high percentage of students with significant 

learning disabilities, mental health and/or family issues, or other 
significant barriers to learning, requiring support. 

• High absenteeism. 
• A variety of Catch 22’s, Disconnects, Conundrums, and 

Dilemmas, (see appendix). 
 
Mission:  
 
KESS encourages students to grow by compassionately fostering 
personal healing and wholeness. It equips them with the tools they 
need to overcome the barriers they face, tell their story with self-
awareness, build strength, advocate for themselves, continue their 
education, successfully enter the world of work with 21st Century 
skills, and make positive contributions to community, family, and all 
those they meet in their life journey. 
 
Vision:  
 
Students at KESS are engaged in relevant learning activities, designed 
through an inclusive lens, which appeal to student interests. Progress 
is assessed on a continuum and credit provided based on achieving 
proficiency standards. Notwithstanding Ministry requirements for 
discrete end-of-year “did the student pass” judgements, there is no 
failing – only different pacing. Students’ personal educational 
trajectories are honoured. Their mental and physical health needs are 
recognized, validated and supported. Faculty and staff find working at 
Kyuquot satisfying and they feel safe, appreciated, and supported. 
Students and staff interact with respect, warmth and pride. There is 
an ease and a lightness in the school. Laughter is often heard. 
Community members and parents are visibly present and involved. 
 



 
Scanning  
 

 
• Most students are not meeting expectations in numeracy and 

literacy, by many measures, including standard provincial 
assessments such as FSA and the Numeracy and Literacy 10 
Graduation Assessment. 

• Students are fond of, and feel connected to, school. 
• Student written output is low. 
• Many students don’t take academic risks, and are reluctant to 

answer questions in class or make presentations in front of 
peers. 

• The school’s trio of special programs (WOW, RAMP, RISE) has 
proven effective at closing gaps between functioning and 
putative grade level. 

• Graduation rates fluctuate greatly and are generally below 
provincial norms for students of First Nations ancestry. 

• KESS graduates rarely seek post-secondary education; few 
graduate with entrance requirements for the faculties of Math 
and Science. 

• Attendance has been chronically poor. 
 

 
Focus 

 
School Goal:  
 
Students will care about and value education, mental health, 
achievement, and contributing to society. 
 
Objectives: 
 

1. Ninety percent of regularly attending high school students* will 
complete all of their core academic courses (English, Social 
Studies, Math, and Science) with a C+ or better. 

2. For all regularly attending students* (grades 1 – 12), the gap 
between assessed grade level and actual grade level, in 
reading, writing, and numeracy, will close each year, until all 
students are at their putative level. 

3. Non-regularly attending students* will be engaged in a 
meaningful, customized alternate educational program. 

 
*Regularly attending students are defined as all students except those 
who are on a part-time or alternate program, or de facto disengaged 
from school, and who, at best, attend a few days/month. Those that 
are not “regularly attending students” are, by default, “Non-regularly 
attending” students. 
 

 



 
Developing a 
Hunch 

 
• Difficulty attracting and retaining teaching and support staff 
• The 3- and 4-grade split classes which are typical in the school 

run the risk of influencing teachers to “Teach to the Middle”. 
(Faculty have done an exceptional job avoiding this pitfall, but it 
is always lurking). 

• Limited opportunity to collaborate with and obtain support from 
outside agencies and community 

• Limited access to school specialists; not all students get 
thoroughly screened and/or assessed for, and supported in, 
learning challenges and early intervention. 

• An historic lack of a trained, certified, and consistent Learning 
Assistance and Learning Resource Faculty member. 

 
 
Professional 
Learning 

 
School administration will facilitate training, support, and experience 
with: 
 
• Developing and incorporating outdoor and place-based 

activities; 
• Ways for staff to improve their observation skills for diagnostic 

evidence, and their ability to respond to varied education needs 
(FASD, ADHD, written output deficits); 

• Trauma Informed Education, including 1) understanding the 
anatomy of trauma (and how to “do no harm”), 2) resilience 
hidden in resistance (how to leverage resistance, self-
compassion as an antidote, and psychological flexibility), and 3) 
acceptance as recovery (living and teaching ‘pro-socially’). 

• Constant dialogue about and support and resources (including 
budget and internal collaboration/meeting time) for initiatives 
and experiments designed to promote student engagement 

 
 
Taking 
Action 
 
 
 
 
 
 
 
 
 
 
 

 
• Teachers and administrators will create a risk-free atmosphere, 

reward all attempts to answer questions, celebrate those who 
risk being wrong, and challenge “I don’t know” responses 

• Teachers and administrators will incorporate student interests 
into teaching and learning 

• Administration will schedule daily time in secondary timetable 
for Personal and Social Development, and Reading 

• Administration will provide a timetable structure that facilitates 
collaboration on teaching/learning approaches and initiatives 

• Teachers will provide effective support for students to catch up 
on missed work (e.g., posting all curriculum for all lessons 
online) 

 



 
Taking 
Action 
Continued 

 
• Continue engineering a reading culture in the school, through 

reading clubs, book reports, and bulk reading challenges (with 
prizes), and continuing to make the new library a collaborative 
learning space and calm casual reading area with a strong local 
culture theme. 

• Administration will continue and bolster the school’s three 
special programs (RAMP, RISE, and WOW) 

• Instructors will refer to the three BIG QUESTIONS: What are you 
learning (and why)? How is your learning going? What are the 
next steps? 

• Reach out to parents to explore how to engage them in 
supportive, positive, and constructive ways 

• Outreach to students who are not attending regularly will occur 
a minimum of four times a year, and include offers of alternate 
paths of education, facilitated by the school 

• Provide in-house outdoor education opportunities 
• Provide pro-social, social justice, and community service 

opportunities 
• Continue liaising with local KCFN businesses and their leaders 

and inviting them to make regular presentations to students. 
 

 
Checking 

 
• Clear evidence from multiple sources, including teacher-

designed and provincial standardized assessments, that 
reading, writing and numeracy levels are improving. 

• Students will graduate ready for post-secondary without 
upgrading. 

• Students entering grade 10 will be able to enroll in and find 
success in both math streams (Foundations and Workplace). 

• Graduates will be fully equipped and ready to enroll in post-
secondary programs, if they wish to do so. 

• The percentage of non-attending students will decrease. 
• Effort grades on report cards will improve. 
• Student GPA (for attending students) will improve. 
• Upon graduation, students are ready for their next step. 
• Students can articulate how they can contribute to their 

community. 
 

  



Measures – How are we doing? 

Metrics 2019- 
2020 

2020- 
2021 

2021- 
2022 

2022- 
2023 Target 

1. Percentage of school-aged regularly 
engaged students living in Kyuquot, who 
miss fewer than 50 days of school 

    80% 

2. Percentage of school-aged regularly 
engaged students living in Kyuquot, who 
miss fewer than 25 days of school 

    50% 

3. Percentage of school-aged students 
living in Kyuquot who are meaningfully 
engaged in education, including those on 
part-time or alternate programs. 

    100% 

4. Percentage of students graded as a “2” 
or greater in FSA Reading     100% 

5. Percentage of students graded at a “2” 
or greater in FSA Numeracy     100% 

6. Percentage of students completing 
grade 9 who meet school prerequisites 
for enrolling in the Foundations of Math 
stream in grade 10 

    50% 

7. Percentage of regularly attending 
students who, in identified Core Courses, 
achieve a C+ or better (high school) or a 
Performance Standard “Meeting” 
designation (Elementary)  

    80% 

8. Percentage of high school students who 
test out at “at grade level” in writing, 
based on BC Performance Standards 

    100% 

9. Percentage of elementary students who 
test out at “at grade level” in reading, 
based on benchmarks 

    100% 

10. Percentage of students who achieve a 2 
or better on the BC Numeracy 10 
Graduation Assessment. 

    100% 

11. Percentage of students who achieve a 2 
or better on the BC Literacy 10 
Graduation Assessment. 

    100% 

12. Percentage of graduating students who 
have a clear vision of post-secondary life 
according to (as measured on an in-
house survey) 

    100% 

13. Percentage of students making the 
school’s Effort List     75% 



14. Percentage of students who demonstrate 
a high level of pro-social “soft” skills (as 
measured on an in-house survey) 

    80% 

15. Percentage of students who graduate 
within five years of entering grade 8     50% 

16. Percentage of students who graduate 
within six years of entering grade 8     100% 

17. Percentage of Non-Regularly Attending 
students who complete at least one 
course in the school year (September – 
June) 

    100% 

 


